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The Construction (Design & Management) Regulations 2015 
 

Brief guidance for Commercial Clients 
 
 
The Construction (Design & Management) Regulations 2015 (or ‘CDM15’) took effect from 
6 April 2015, and will profoundly affect the whole of the construction industry. 
 
CDM15 places mandatory duties on any company or person who instigates any type 
of construction work and who, by doing so, automatically becomes ‘the Client’ 
 
These legal duties are described in brief below.  Further detailed advice can be found on 
the internet (all free to download); the Regulations and definitive guidance from the HSE: 
http://www.hse.gov.uk/pubns/books/l153.htm 
 
and definitive guidance from the CITB for clients: 
https://www.citb.co.uk/documents/cdm%20regs/industry-guidance-clients.pdf 
 
It is a legal requirement for all commercial enterprises in the UK to engage competent 
health & safety advice.  Please make sure that your health & safety advisor is made fully 
aware of the CDM15 Regulations before any type of construction work is commissioned 
(including any minor or brief work). 
 
For further advice and guidance, or if there is currently no competent health & safety 
advisor within or engaged by your company, please do not hesitate to contact Wenlock 
Health & Safety Ltd. 
 
 
When does CDM15 apply? 
 
CDM15 applies to ALL construction work, regardless of its nature and duration.   
 
It is important to realise that the term ‘construction’ has a legal definition which includes, 
not just building work, but also the following on any structure (permanent or temporary, 
over or underground) or at any site which relates, in any way, to the Client’s enterprise: 
(This list is not exhaustive; please refer to the Regulations themselves and contact Wenlock Health & Safety 
if in doubt)  

 
� extension, alteration, modification 
� on-site assembly to form a structure 
� all types of refurbishment, renovation, re-decoration 
� fit-out 
� installation, commissioning, de-commissioning  
� demolition, strip-out, dismantling 
� repair and maintenance  
� use of high-pressure jet-washers or abrasive materials to clean 
� all types of civil engineering work 
� earthworks, excavations 



� site clearance and all other site preparation work 
� geotechnical, service, asbestos and other survey work 
 
Therefore, Client duties apply to ALL work that may be classified as ‘construction’, from 
the largest new-build project to the smallest painting job. 
 
It is also important to note that, although assistance is available (primarily from the 
Principal Designer), no defined CDM Client duty can be passed to any other party, 
even by contract or mutual agreement.  It is therefore to ensure a full understanding of 
what is legally required of any company or person who instigates any construction work. 
 
 
What are the duties of the Client? 
 
Under CDM15, the Client must ensure that “where more than one contractor will be 
working on a project at any time”: 
 
� A Principal Designer is appointed from the outset  
 
� A Principal Contractor is appointed as soon as reasonably possible and certainly 

in sufficient time to allow adequate preparatory work before construction starts 
 
The Client must also  

 
� Issue an F10 Notification of Construction Project to the HSE if applicable (refer to 

specific details below) 
 

and ensure that: 
 
� Sufficient time, money and other resources are provided to ensure that all parties can 

undertake their work properly and without compromising the health or safety of those 
involved in the project or affected by it 

 
� Provide appropriate information about the existing site or structure to relevant people 

such as designers and contractors (e.g. asbestos surveys, main service information, 
any restrictions or known health & safety-related issues, etc) 

 
� Construction work can be undertaken without risks to the health or safety of any person 

carrying out or affected by the project (i.e. by engaging competent contractors) 
 

� A Construction Phase Health & Safety Plan is drawn up by the Contractor or Principal 
Contractor before the construction phase is allowed to start 

 
� Proper, legally compliant, welfare facilities can be provided 

 

� All these arrangements are maintained and reviewed throughout the project 
 
� A Health and Safety File is prepared by the Principal Designer from the outset 

 

� Both the Principal Designer and the Principal Contractor comply with and maintain their 
duties throughout the project 



The law recognises that many clients will not have the expertise or capability to carry out 
these duties; therefore, it is the duty of the Principal Designer to help and advise the Client 
as far as is necessary to make sure they are carried out and the project is established, 
managed and maintained for the safety of all contractors and end-users. 
 
The Principal Contractor or, where there is only one, the Contractor is also legally obliged 
to help the Client by providing relevant information and advice, and by ensuring they 
establish and maintain and legally compliant and safe site. 
 
Please contact the Principal Designer, the Contractor or Wenlock Health & Safety Ltd for 
further advice or assistance if in doubt. 
 
It must be noted that, should the HSE visit during construction work (inspectors frequently 
make random checks), the Client is likely to be questioned about how his CDM duties 
have been undertaken, particularly with regard to provision of adequate resources, the 
making of competent appointments, and the co-operation with all parties to help ensure 
the safety of everyone carrying out and affected by the work. 
 
Clients are not immune to enforcement and prosecution, and it is the commitment to safety 
that HSE inspectors will be looking for . 
 
 
The F10 Notification  
 
The F10 ‘Notification of Construction Project’ now has no bearing on the way any 
construction work takes place; however, it is a legal CDM requirement that the Client 
informs the HSE of certain projects which are: 
 
� Over 30 working days and more than 20 workers (of any type) at any one time on 

site 
 
� Over 500 person days (e.g. 10 workers for 50 days) 

 
F10 Notification is free and just a simple on-line form which details all known information 
about the work: 
www.hse.gov.uk/forms/notification 
 


